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Revenue summary
FY25, through May 31
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Expenditure summary
FY25, through May 31
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Polaris project
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Fund balance
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25-27 Biennium budget request

Does not include IT Modernization project expenditures.
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$5,810,830 

$8,675,335 

$5,049,579 

$3,699,712 

$2,656,524 
$3,222,933 

$1,336,284 

$42,198 

$(945,209)
$(323,018)

$(2,367,902)

$(3,820,222)

$(4,965,864)
$(4,501,907)
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 $6,500,000

 $7,500,000

 $8,500,000

Projected available fund balance as of 05.31.2025, fully staffed

revenue expenditures available fund balance working capital balance

$2.2 million sweep of fund occurs
in quarter ending Sept 2025
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Revenue assumptions
- 3% GGR decrease from current year, then flat
- Flat # of licensees

Expenditure assumptions
- 116 staff, no vacancies
- $2.2 million taken from fund July 2025
- Overhead based on central service costs, lease

rates, and 5% inflation for other overhead
costs



$5,810,830 

$8,675,335 

$5,374,634 

$4,349,822 

$3,631,689 

$4,523,153 

$2,949,682 

$1,959,585 

$1,276,168 

$2,202,348 

$761,879 

$(86,026) $(627,252)

$441,120 

 $(6,500,000)

 $(5,500,000)

 $(4,500,000)

 $(3,500,000)

 $(2,500,000)

 $(1,500,000)

 $(500,000)

 $500,000

 $1,500,000

 $2,500,000

 $3,500,000
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 $5,500,000

 $6,500,000

 $7,500,000
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Projected available fund balance as of 05.31.2025, 10% vacancy rate 

revenue expenditures available fund balance working capital balance

$2.2 million sweep of fund occurs
in quarter ending Sept 2025
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Revenue assumptions
- 3% GGR decrease from current year, then flat
- Flat # of licensees

Expenditure assumptions
- 116 staff, 10% vacancy rate
- $2.2 million taken from fund July 2025
- Overhead based on central service costs, lease

rates, and 5% inflation for other overhead
costs



$5,810,830 

$8,675,335 

$5,374,634 

$2,849,822 

$2,131,689 $3,023,153 

$1,449,682 

$459,585 

$(223,832)

$702,348 

$(738,121)

$(1,586,026)
$(2,127,252)

$(1,058,880)

 $(6,500,000)

 $(5,500,000)

 $(4,500,000)

 $(3,500,000)

 $(2,500,000)

 $(1,500,000)

 $(500,000)

 $500,000

 $1,500,000

 $2,500,000

 $3,500,000

 $4,500,000

 $5,500,000

 $6,500,000

 $7,500,000

 $8,500,000

Projected available fund balance as of 05.31.2025, 10% vacancy rate 
with Polaris post go-live additional functionality funding request

revenue expenditures available fund balance working capital balance

$2.2 million sweep of fund occurs
in quarter ending Sept 2025

$1.5 million contract signed for
addi�onal Polaris func�onality
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Revenue assumptions
- 3% GGR decrease from current year, then flat
- Flat # of licensees

Expenditure assumptions
- 116 staff, 10% vacancy rate
- $2.2 million taken from fund July 2025
- $1.5 million for additional Polaris functionality

post go-live
- Overhead based on central service costs, lease

rates, and 5% inflation for other overhead costs



Questions
Kriscinda Hansen, Chief Financial Officer

BUDGET UPDATE AND FY25 SUPPLEMENTAL BUDGET REQUEST   
JULY 11, 2024
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